
PPA, a young, energetic, architectural practice based in Gangtok, Sikkim is comprised of 
a team of young architects and engineers from across India, working together on diverse 
projects. The design aspect is given emphasis and the team applies its abilities and 
transgress seamlessly from the design of furniture elements to larger urban structures and 
master planning.

Prashant Pradhan architects, GanGtok
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How does one design in a locale that is so beautiful that 
words fall short of an apt expression? How does one employ 

architecture to create a environment and ambience of equal 
beauty, especially if the foundations have already been laid?

What the architects had in hand at the scenic Sikkim site was a 
basic RCC skeleton of the main building that was halfway into 
construction, and a picture-perfect site alongside a river. The 
idea was to organically expand from the single-family retirement 
residence to a much grander plan of creating a hotel by the 
riverside - a scenic retreat. The architects admit, “The project 
seemed quite daunting initially, considering such a large partially 
constructed structure - in that pristine landscape. We took up the 
challenge nevertheless after which began a year and a half of 
working very closely with the clients in order to create the desired 
environment of a retreat by the river.”

picturesque
        getaway

Repurposing an existing building into a contextually appropriate cosy hotel, 
Prashant Pradhan Architects designs The Retreat in Baigunay, Sikkim as a 
relaxation haven amidst striking natural setting. 
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The retreat that was envisioned was quite generic in terms of 
what was required of the architects; a contemporary ambience 
that was interwoven within the immediate context. Rooms and 
suites for guests, restaurant, lobby and bar were to be located 
in the main building while an ancillary building was to be designed 
in order to accommodate the swimming pool, changing rooms 
and spa. 

The design concept revolves around the existing main building, 
which has an interesting mix of architectural features. The design 
peruses artistic austerity, bringing together different elements 
that starkly contrast to the grandness of the built form. To that 
effect, the architects have used a simple monochromatic palette 
in terms of flooring, wall colours and the general décor. Polish on 
natural wood surfaces and complementary veneers were selected. 
To break away from the monotony of austerity, and to introduce a 

The structure manages to draw one’s attention, yet does not completely 
overshadow the landscape it treads on; it dwarfs in comparison to the 

majestic mountains that form its backdrop.

The existing structure that has now been 
converted into The Retreat.

The Retreat, within its spectacular mileu.
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SkeTCheS dePiCTing The ReTReAT And iTS lAndSCAPe The interiors are warm, luxurious and chic.
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The staircase with the elegant railing system.
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The rooms have abundant views of the landscape.

Most of the furniture has been designed by the architects. The swimming pool in the lap of the mountains.

large windows with views of the misty 
mountains outside.
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FACT FILE:
Project : The Retreat at Baigunay  
Location :  Baigunay, Jorthang, 
  South West Sikkim
Architect :  Prashant Pradhan Architects
Design Team
 Architects : Prashant Pradhan, Zamyang Bhutia, 
   Sulekha Bhowmick 
 Trainees :  Darshan Jogi, Tarang Sagara, 
   (SID, CEPT Ahmadabad)
Client :  Skipping Stones Pvt Ltd
Project Area : 3.5 acres
Contractors:  Skipping Stones Pvt Ltd
Project Estimate :  `20 Crore

decorative yet sleek element, a quaint railing on curved stairs in 
the atrium provides an appropriate level of glamour to the retreat. 
Most of the furniture pieces used in the décor have been designed 
by the architects. They further mention, “Keeping with the basic 
concept of simple clean lines providing a contemporary minimal 
look, divans with cushions were preferred to large chairs and 
sofas. The décor also attempted to respond to the context of 
the river by taking riverside elements such as pebbles, boulders 
and sand found on the banks and including those as decorative 
elements.”

Housed alongside the ancillary building, the swimming pool and 
spa are located closer to the river so as to symbolically lead the 
guests towards views from the river and maintain appropriate 
visual and physical access to the same. The pool, too, was 
meticulously designed to suit the criterion of the clients. As 
the architects put it, “The clients’ requirement of the pool was 
mixed; requesting a pool where one could swim laps as well 
as functioning as a leisure pool.” The design addressed both 
requirements by creating one side of the pool that was long and 
permitted the length for laps, while the junction of the children’s 
pool and the main pool was designed to be more social in nature 
providing for leisure and relaxation.

The genius use of the existing building shows a sense of 
proficiency in frugal design; making the best use of what one 
has on their platter. The use of customised furniture and other 

design elements provides an elegant charm as well as a sense of 
individuality and uniqueness to the design. Dressed in local stone 
cladding, the built form is grand and imposing, and effectively 
complements the scenic setting it belongs to. The structure 
manages to draw one’s attention, yet does not completely 
overshadow the landscape it treads on; it dwarfs in comparison to 
the majestic mountains that form its backdrop. The stark, heavy 
exterior is offset by the elegant, cosy interior spaces that provide 
ample views to the outside – constantly changing views of a 
never-ending picture frame. 
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Subtle lighting during the evenings enhances and 
emphasises the scenic beauty around.

The Retreat, with its landscape, illuminated at night.
The site is perfectly located between picturesque 

mountains and greens. 
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